' STATE OF GEORGIA
COUNTY OF CLAYTON
RESOLUTION NO. 2007 - 24

A RESOLUTION AUTHORIZING_ THE ' REORGANIZATION OF THE CLAYTON
COUNTY COMPUTER CENTER, TECHNICAL SUPPORT, AND ARCHIVES AND
RECORDS TO BE COMBINED AS THE DEPARTMENT OF INFORMATION
TECHNOLOGY; TO AUTHORIZE THE CHAIRNIAN' TO PERFORM ALL OTHER ACTS
NECESSARY TO ACCOMPLISH THE INTENT OF THE RESOLUTION; TO AUTHORIZE
THE FINANCE DIRECTOR TO AMEND THE BUDGET WHERE NECESSARY TO REFLECT
AN APPROPRIATE REVENUE SOURCE AND EXPENSE; TO AUTHORIZE THE DIRECTOR
OF PERSONNEL TO PERFORM ALL ACTS NECESSARY TO ACCOMPLISH THE INTENT
OF THIS RESOLUTION. TO PROVIDE AN ,EFFECTIVE DATE OF THIS RESOLUTION;
AND FOR OTHER PURPOSES.

WHEREAS, the Board of Commissipners wish to unify the Computer Center, Technical
Support, and Archives and Records Departments into the Department of Information Technology;
and

WHEREAS, the Director of the Computer Center would become the Director of the
Department of Information Technology; and

WHEREAS, the Board of Commissioners deems it in the best interest of Clayton County,
and the County will best Iae served by approving the unification of the Computer Center, Technical
Support, and Archives and Records Departments into the Department of Information Technolo gy.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
OF CLAYTON COUNTY, GEORGIA AND IT IS HEREBY RESOLVED

Section1. = TheBoard of Commissibners hereby authorizes the unification oI‘the Computer

Center, Technical Support, and Archives and Recbrds Departments into the Department of

Information Technology with the Director of the Computer Center becoming the Director of the




Department of Infonnatioﬁ Technology. Brett Lavender shall serve as Interim Director of the new
department until a permanent Director is selected. Further the Board of Commissioners authorizes
the elimination of the position Manager of Technical support and further authorizes the creation
of é position to manage Archives and Records at a pay grade of 30.The Board of Commissioners
hereby authorizes the Chairman to perform all other acts necessary to accomplish the intent of this
Resolution. Further, the Board of Comnﬁssiongrs hereby authorizes the Director of Finance to
amend thebudget where necessary to reflect an appropriate revenue source and expense. The Board
of Commissioners hereby authorizes the Director of Personnel to perform all acts necessary to
accomplish the intent of this resolution.

Sectién 2. This Resolution shall be effective on the date of its approval by the Board of
Commissioners.

SO RESOLVED, this the 16th day of January, 2007

'CLAYTON COUNTY BOARD OF COMMISSIONERS

Ez@rﬁv" (OPPOSED)
LDRIN BELL CHAIRMAN

LA BURTON GRAY, COMMISSI?;(ER

/4
MICHAEL EDMONDSON, COMMISSIONER

ATTEST:

| SHELBY f, HAYW%D, CLERK




