STATE OF GEORGIA
COUNTY OF CLAYTON
RESOLUTION NO. 2020 - 153

A RESOLUTION TO AUTHORIZE THE CONSOLIDATION OF COUNTY
CODE ENFORCEMENT UNDER THE CLAYTON COUNTY CORRECTIONS
DEPARTMENT; TO AUTHORIZE A SUPPLEMENT TO THE WARDEN’S
SALARY AS CONSIDERATION FOR THESE ADDITIONAL MANAGEMENT
RESPONSIBILITIES; TO AUTHORIZE THE CHAIRMAN TO PERFORM ALL
OTHER ACTS TO ACCOMPLISH THE INTENT OF THIS RESOLUTION; TO
AUTHORIZE THE CHIEF FINANCIAL OFFICER TO AMEND THE BUDGET TO
REFLECT AN APPROPRIATE REVENUE SOURCE AND EXPENSE RELATING
THERETO; TO PROVIDE AN EFFECTIVE DATE OF THIS RESOLUTION; AND
FOR OTHER PURPOSES.

WHEREAS, Clayton County, Georgia (the "County") is a political subdivision
duly organized and existing under the Constitution and the laws of the State of Georgia;
and ‘ |

WHEREAS, currently the County officers and staff responsible for County
Code Enforcement are assigned under two separate County Departments, the Clayton
County Police Department and the Clayton County Community Developmént
Department; and

WHEREAS, as part of the Clayton County Board of Commissioners’ (“the
Board™) quality of life initiatives, County staff convened to devise and recommend a
plan to consolidate the County’s Code Enforcement functions to maximize efficiency
and structure to code enforcement in the County; and

WHEREAS, the Board has reviewed and desires to adopt the Code Enforcement

Consolidation Project (“the Consolidation Plan™) drafted by Clayton County




Corrections Warden Dennis Nelson (“the Warden™), a copy of which is attached hereto
as Attachment “A”; and

WHEREAS, given the extra duties that this Consoclidation Plan will place on the
Corrections Department, the Board finds that it is appropriate to authorize a supplement
to the salary of the Warden as head of that department; and

WHEREAS, the Board of Commissioners deems it in the best interest of Clayton
County, and the County will best be served by adopting the proposed Consolidation Plan
for consolidation of the Code Enforcement officers and functions under and into the
County Corrections Department for the above stated purpose.
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS

OF CLAYTON COUNTY, GEORGIA AND IT IS HEREBY RESOLVED

Section 1. The Board of Commissioners hereby authorizes the implementation
of the Code Enforcement Consolidation Project attached hereto as Attachment “A” for
the consolidation of Code Enforcement functions and personnel to be reassigned and
managed by the Corrections Department under the supervision of the Warden. To
account for the performance of these additional management responsibilities, the Board
authorizes a 10% supplement to the Warden’s salary for as long as Code Enforcement
duties are assigned to the Corrections Department. The Board further authorizes the
Chairman to perform all other acts necessary to carry out the intent of this Resolution.
The Board also authorizes the Chief Financial Officer to amend the Budget where

necessary to reflect an appropriate revenue source and expense relating thereto,




Section 2. This Resolution shall be effective on the date of its approval by the
Board of Commissioners.
SO RESOLVED, this the VGL day of August, 2020,
CLAYTON COUNTY BOARD OF COMMISSIONERS
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GAIL HAMB RICK: COMMISSIONER
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FELICIA FRANKLIN WARNER, COMMISSIONER

ATTEST:




