
















































































2007 Expenses and Program Revenues
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Opverall, the County experienced a 16.5% increase in expenditures for 2007 compared
to 2006. A portion of this increase is due to new personnel related to the addition of
Parks and Recreation facilities. The County also experienced litigation settlements
that increased the costs of professional services and legal fees. Other significant areas
that account for this increase are as follows:

® Courts and Law Enforcement expenses increased by 7.6%. This increase was due to
the County implementing a Public Defenders Office in compliance with new state
law. The Public Defenders Office is in addition to the County’s Indigent Defense
Office within the Court Administration Office. The Public Defenders Office
represents indigent defendants within the criminal justice system. The cost
associated with representing indigent defendants was in excess of $5.3 million during
2007.

® Transportation and development expenses increased 22.5% over the prior year. This
increase is attributable to the road improvement projects started in 2004, 2005, 2006
which continued through 2007 related to the 2004 SPLOST.

® Public transit (C-Tran) increased by $4.3 million reflecting changes the County made
in converting the system to an enterprise fund and expanded service.
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2007 Revenues by Source
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Financial Analysis of the County’s Funds

As noted earlier, Clayton County uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental funds - Governmental funds provide information on near-term inflows,
outflows, and balances of spendable resources. This information is useful in
assessing Clayton County’s financing requirements. Unreserved fund balance is a
useful measure of the County’s net resources available for spending at the end of the
tiscal year.

As of June 30, 2007, Clayton County’s governmental funds reported combined
ending fund balances of $165.6 million, an increase of $23.9 million in comparison
with the previous fiscal year. Approximately 73.5% ($121.8 million) is made up of
unreserved fund balance that is available for spending at the County’s discretion. The
remainder of fund balance is reserved to indicate that it is not available for new
spending because it has been committed. The debt service reserve is $4.9 million and
the amount reserved for purchase order commitments is $37.8 million.
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