CLAYTON COUNTY BOARD OF COMMISSIONERS
Smith Community Use Building
143 Northbridge Road
Hampton, GA 30228
Saturday, January 18, 2014
9:00 AM.-3P.M.

RETREAT AGENDA
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Invocation
L. Introduction/Clayton County Board of Commissioners
IL. 2013 - Year in Review - Projects and Accomplishments

Chairman Jeffrey E. Turner and Board of Commissioners
I11. Mid-year Financial Report - CFO Ramona Thurman
IV. Branding Committee Presentation - GlenNeta Griffin

V. WORKING LUNCH
Discussion Topics:

e Vision Sharing
e Legislative Priorities - Lobbyist
e SPLOST Program - COO Arrelle Anderson, CFO Ramona Thurman,
Chief Staff Attorney Jack Hancock, Parks & Rec. Detrick Stanford,
and Transportation & Development Jeff Metarko
a) 2004/2009 Update & Challenges - COO, D. Stanford, J. Metarko
b) 2015 Needs - IGA Terms, Financial Projections, Ballot
Preparations and Timelines - CFO/Staff Attorney
c) Potential Project List - COO, Jeff Metarko, Detrick Stanford
e Project Manager vs. Consulting Firm - COO
e Open Discussion
VL Retreat Summary
a. Review Action Items created during this Retreat
b. Discuss any critical upcoming deadlines

ADJOURN




